A Plan for the Implementation of the Findings of the Diocesan Assembly

The Aim

To develop St. Francis as a worshipping community which is inclusive and outreaching and which, if necessary, is able to function without a parish priest
How

•By encouraging the active participation of the whole parish community in the process
•By agreeing a model for the community that we want to build

•By celebrating what we already do, acknowledging where we fall short, and identifying our talents as a community.

A four part process:

•A consultation process
•

•Finding our talents

•

•To establish a model

•

•Addressing the gaps

A Consultation Process
•When: to be agreed by the September Parish Council and to be completed by the end of November 2003 to report to the December Parish Council
•What: to engage in a process of consultation with the parish with two aims:

–to explain more fully the deliberations of the Diocesan Assembly

–to involve the parish in the journey forward

•How: by using all appropriate methods to establish as wide ranging a consultation as possible

•Outcome:

– the parish must feel involved in the process

– the consultation must result in a report which will be a key tool in establishing our model for the parish

•Who: Richard Bushell and Chris Dingle to oversee

Finding Our Talents
•When: by the end of October 2003 to report to the November Parish Council and by the end of January 2004 to report to the February Parish Council
•What:

– a process to identify the existing constituent parts of our parish life and to celebrate them

– a process to identify the talents and material resources within the community which may be at the disposal of the parish

•How:
–a group to carry out a survey of the parish institutions, groups, informal gatherings etc and to find a way to communicate their contribution to parish life

–a separate group to:

• design, deliver and collate the results of questionnaires (in consultation with Richard and Chris)

• repeat the process when the parish model is decided

•Outcome: the creation of a comprehensive database of resources

•Who: two groups appointed by the September Parish Council
To Establish a Model
•When: by the end of December 2003 to report to the January 2004 Parish Council
•What:  to establish an outline institutional framework for the parish community and a set of guiding principles within which the institutions should operate
•How: by setting up a core group to consider the consultation report, the Assembly deliberations and any other pertinent information.  This group will report to the parish council and to the parish

•Outcome: a suitable model by which to measure the progress of the parish towards our aim.  This model should be easily understood and easily expressed

•Who: a core group appointed by the November Parish Council

Addressing the Gaps
•When: the process continues in early January 2004 and is on-going…...
•What: having established the model and come to some understanding of where we stand in relation to it, to undertake the task of moving the parish on

•How: a steering group will produce a detailed plan and timetable for action for the next six months and a more general assessment of the task beyond then
•

•Outcome: the parish will understand how we propose to accomplish the model

•Who: a steering group appointed by the December 2003 Parish Council

The Tasks of the Parish Council

•To agree a process
•To oversee and monitor the process

•To receive reports and appoint group co-ordinators as necessary

•To take an active part as individuals in leading the process

•To communicate progress to the Parish

•To be open to, and to enable change

Timetable

•September

consultation process agreed and a group to work on this appointed

two groups appointed to find our talents


initial questionnaire devised


survey commences

•October

consultation continues

questionnaire completed by the parish


survey continues


finding our talents is completed

•November

consultation continues (parish day)


consultation completed

finding our talents report to Parish Council

group to establish the parish model appointed 

•December

consultation report to the Parish Council

establishing a parish model is completed

steering group to address the gaps appointed
•January

model for the parish presented to the Parish Council


group begins work on addressing the gaps

finding our talents group reconvenes in the light of the parish model

•February

finding our talents group reports to Parish Council

addressing the gaps work continues









