Proposals of the Assembly of Hallam Diocese

Coping with the Shortage of Priests

What needs to happen?
Actions emerging from the selected priorities.  
            
The following suggestions are made in the light of our Mission Statement: ‘structures of collaboration and co-responsibility which will enable renewal to become an ongoing process 
 
Priority One
•      Team Ministry: From a culture of dependence to inter-dependence, from passivity to active participation.
 
       i)      Each parish will establish or re-commit a structure by which  parishioners have the opportunity to collaborate with the parish priest/designated leader in addressing parish issues by September 2004.
      ii)      By 1/9/04, the parish (priest and people) identify what lay ministries need to be in place to ensure continuity in the absence of a resident priest/designated parish leader and begin to exercise the roles identified with the help of a skills audit.
     iii)      By 1/9/04, diocesan norms will be produced to ensure continuity of collaboration and co-responsibility between priest and people in parishes.
     iv)      From experience, identify needs for training and formation as well as for guidelines about roles and responsibilities which will be needed from the diocesan level and submit with vi)
      v)     Diocese compiles a list of resources which parishes may find helpful in the above process e.g. ‘The Sign we give’, ‘Communities of Hope’.
    vi)
By 1/9/04 to submit to the Diocesan Authority a detailed description of Parish Roles and the names of the people exercising them

Priority Two
•      Re-thinking Deaneries: ‘Communication, collaboration, co-responsibility’.
 
      i)      The Autumn deanery conferences and October Clergy Days in Scarborough (2003) will, as part of their agenda, invite priests in each deanery to reflect on how to build on the links that already exist between their parishes, so that the ‘future shock’ of ‘no resident priest’ be minimised.
      ii)      By the end of February 2004, each dean convenes an initial  meeting, open to all in the deanery, but attended by at least five persons from each parish and all priests/designated leaders, to explore together ways of promoting communication and collaboration within the deanery and so contributing to diocesan strategic planning (e.g. how better to share personnel and other resources among the parishes; whether to establish some regular forum for deanery-wide sharing and, if so, with what format; whether the present deanery is the best grouping for collaboration among parishes; if not, what alternatives?  The diocese will provide an outline agenda in order to assist with planning the meetings.
    iii)       Monitoring: Dean sends progress report to the Bishop.
 
Priority Three
•      Diocesan Strategy for the Deployment of Priests.
    i)        By December 2004 the Bishop, with the assistance of an Advisory Council,  to include Clergy and Lay People not employed by the Diocese,  will engage in a process of discernment regarding models for the deployment of priests in the diocese.  Attention will be given to the experience already being gained as people implement Priorities One and Two. This to include consideration of material resources in the Diocese and a skills audit of  priests
 
One Suggested Model For Consideration
•       A Team Ministry of Priests and Lay People with shared responsibility for a cluster of Parishes. 
 
Priority Four
•      Promotion of vocations
   i)   
A Vocations Promotion Team should be established.  This team, made up of lay people and clergy, should seek to find ways of effectively promoting the vocation to the priesthood and diaconate within our diocese, and to foster prayer for vocations as a priority for all.  The Vocations Director will send progress report to the Bishop by Autumn 2004.
     ii)     The Team will include the nurturing and promotion of all vocations in the Christian life.
 
Priority Five
•      Promotion of ownership (Covered under priorities one and two above)
 
Priority Six
•      Acceptance of married priests
 
i) Request that Bishop John include in his Quinquennial Report to the Holy Father the acceptance of the concept of married priests by the faithful of Hallam Diocese, and their openness to the ordination of married men.

Young People

 
Action Group One
Ask Listen Act
 
Identify young people willing to ask the questions, listen to the answers and be with them as they put their ideas into action 
            Starting in September 2003
 
Action Group Two
Paid Christian Youth Worker(s)
            Ideally practising Catholic but appointment devolved to local level
 
Who could be the core group
Gap year students?
Parishioners of all ages?
 
Watch this space
 
Building Parish Communities

Aim
•         To encourage the development of parishes which are truly Eucharistic i.e. worshipping communities which are both inclusive and outreaching 
•         People are at the heart of parish communities and parish communities are at the heart of the Diocese
 
Recommendations
•         That a central group – pastoral or parish forum is developed with dynamic communication structures in the service of faith and love
–        developing people, talents, ideas and experiences allowing people to know each other and share with each other
–        Linking parishes to their broader community, other Churches, other Faiths, the Deanery, the Diocese
•         To develop support structures, to enable people to grow spiritually and in knowledge and awareness.  The Diocese to consider taking responsibility by providing support for this through a central centre or centres accessible throughout the Diocese
•         A consideration of this would be to share this with other Churches and faith communities
Touching the Surface
•         Need to draw our discussion together 
•         Need to develop a working group from the Building Parish Communities Sector to take this forward
 

Growth in Prayer and Spirituality

Proposal One
 
Provision for resources for spirituality 
a)     Calling together a service group of enablers providing resources, information and support in the area of prayer and spirituality, for the people of the diocese.
b)     That funding be available for administrative costs.
c)      That representatives be set up as local link persons in parishes, where possible.
 
Proposal Two
 
Encourage and affirm the existing bodies (e.g. the Liturgy Commission) to revitalise the full spectrum of the public prayer of the church at parish level
 
Proposal Three
On-going Formation in Prayer and Spirituality
 
The setting up of a diocesan and/or parish group/s to investigate the area of on-going formation in prayer and spirituality.
 
•         Overall time scales and review process 
· •         Agree that all proposals have a time-scale of 6-9 months for initial implementing from September 2004 

         Agree that each proposal be reviewed after one year and a report made as appropriate.
