RESOURCE PACK

Introduction

With the holding of the assembly, the diocese completed the first stage of its process of renewal.  Now it is the duty of the parishes to respond to the recommendations of that assembly and put that renewal into practice where it counts.  If you remember, the assembly’s deliberations were spread over four different sectors:

· Coping with the shortage of priests

· Building parish communities

· Growth in spirituality

· Young people

The second of these seemed to be the most favourable starting point for the parish, not least because it ought naturally to include the concerns of the other three sectors within its own.  Your parish council, with the advice of the assembly representatives, has decided therefore that this should be our focus and has approved the establishment of a Parish Day – our own mini-assembly, if you like – where all parishioners will be invited to make their contribution and share the responsibility for our development into the future.

The aim of this exercise is to come up with a vision of how the parish might realise the aims of the parish renewal.  This vision will be the guiding principle of a more detailed strategy, which will then be drawn up by the parish council or a similar representative body.

In creating a vision, we hope to examine:

· how our parish is;

· what a parish should be;

· what changes, if any, we need or wish to make;

· how we can ensure these changes are carried out effectively;

· how our vision of a parish can be sustained without the presence of a parish priest.

Along the way, we hope to consider:

· our personal feelings, needs and responsibilities in relation to the parish;

· the feelings, needs, responsibilities of others in the parish;

· the parish’s role in the world around and beyond it;

· what we do well;

· what we do badly;

· what Our Lord might hope to find, when he comes to visit!

Notes of Guidance
This Resource Pack complements the Parish Questionnaire and contains a number of activities to help parishioners prepare for the Parish Day.  They can be done by groups or individuals and can be adapted to suit different preferences, working methods, available time etc..  Those working in large-ish groups would benefit greatly from a leader who might prepare the sessions in advance and guide people through the exercises.  They have been arranged in an order which we recommend you follow as it aims to lead you through the issues step by step in a logical way.

The process is quite detailed and deliberately revisits areas of discussion in order to see what may be gained in the light of fresher thinking.  Many of the exercises call specifically for discussion after certain tasks have been carried out but those working in groups should find also that much valuable discussion takes place in the process of working on the tasks together.

Groups and/or individuals may wish to make a record of their ideas.  This could be a means of clarifying your thinking; a useful reference for the parish day; or something that you wish to submit separately to the parish council, especially if you are unable to attend the parish day or have other difficulties in communicating with the rest of your parish.  Any such submissions should be sent or delivered c/o Fr Thornton at the presbytery.

Throughout this pack, the word ‘activity’ is used to denote anything which happens in the parish which is an expression, affirmation, exploration or administration of our Christian calling to a life in community and communion with one another.  The term must be taken to include equally things which seem passive or which we may not usually associate with the physical business that ‘activity’ suggests.

The contents of this pack should comprise:

· an introduction

· notes of guidance

· the exercises

· a diagram model of an ideal parish

· a summary of the resolutions of the Diocesan Assembly

Resources

Large sheets of of sugar or flip-chart paper and a supply of marker pens or felts will be useful to those working in groups.  Allow a minimum of 3 sheets per group.

Those working alone can probably make do with ordinary A4.

Timings

Unfortunately, it has not been possible to trial these materials in advance.  Timings are bound to vary according to the numbers and composition of the groups undertaking the exercises. Therefore, the timings, which are given for each section, should be taken as a very rough guide only.  They are based nominally on groups of five or six people, usually working as one team.

The course ought to be completed easily within four 1 hr sessions, or two 2 hr sessions.  Again, groups will benefit from a little preparation and leadership in this area.

Feedback

Please feel free to contact Richard Bushell about this Resource Pack.  He will happy to deal with any problems, queries and anxieties and would very much welcome critical feedback on any aspect.

He can usually be found at coffee after the 11am mass but is otherwise to be contacted on: 0114. 255.8256 or rphbushell@yahoo.co.uk.

EXERCISES
Warm-up

Timings: 10 mins.

1. A bit of fun to get you going.  Imagine:

If the parish were a colour, what colour would it be?

If the parish were a vehicle, what sort of vehicle and in what condition would it be?

If the parish were an animal, what animal would it be?

If the parish were a party, what would that party be like?

If the parish were a football team which one would it be?

Discuss/explain your findings.

Analysing the current condition of the parish

Timings: 45 mins

1. The last question on the parish questionnaire, which you are likely to have completed at Mass at the beginning of October, asked:

What do you think makes for a good parish community?

Discuss or consider your response to this question?  You were given an opportunity only for a brief, reflex response.  Why did you focus on that aspect?

2. On a large piece of paper, draw two columns (Groups could do this individually or together; or both – comparing lists could be revealing).  In the left hand column list all the activities of which you know that currently constitute the life of the parish (you can treat this term as broadly as you wish).  

In the right hand column, write down anything that is not currently a feature of parish life but would be on your wish list.  Go for the ideal rather than just the practical.  At the same time underline those items on the left hand list that you think should be done differently or better and bracket those which you think are undesirable.

3. Questions for discussion:

How much of parish life do you think your left-hand list represents?  Perhaps try to express it as a per-centage.  What does your answer to this question reveal about the parish and/or your place in it?

Compare the two lists – their length and content.  What does this reveal?

Were there items on your right-hand (wish) list which, you have discovered from others, do in fact take place?  What does this reveal?

Justify the underlining and brackets in your left hand list.

In the light of this discussion/consideration, is there anything you wish to add to either list?

4. Look again at the left-hand list.  Discuss: do you know how it is that these activities take place?  Do you understand how the parish is run?  Does this matter?

Look again at the right-hand wish list.  Discuss: are there any changes that would need to take place in the way the parish organises itself in order for these activities to be fully realised?

A model of the ideal parish

Timings: 45 mins

1. Now look again at your first sheet - both lists - and at every activity of the parish, actual and ideal, that is now written on it.  Consider: can any of these activities be grouped together in any way?  Do any of them reflect a broader, common purpose or feature of parish life?

2. On a new, large sheet of paper, try drawing a diagram of the material from Sheet 1 which shows the activities organised into different types or groups.  If you see a need, you can make this diagram more sophisticated by trying to represent the relative importance of these groups to a parish (actual or ideal) or, even perhaps, any associations and overlap with other groups.

Many people will be familiar with a spider diagram technique.  A pro-forma is offered below as a suggestion only.  (It doesn’t have to be this complicated!):










Key:


       Primary Activity Type

       Secondary Activity Type

3. You should now have your own diagram of a desirable parish in front of you.  After all, it includes everything you know a parish already does and all the things you can think of that it ought to do.  (An opportunity presents itself here to those working with more than one group of people to compare and discuss diagrams).

On this diagram activities will have been grouped together according to type.  Can you give a name to each type?  Write these type-headings down as a list.  Again you can, if you like, assign an order of priority or any other order.

This list should in effect comprise all the features/aspects of an ideal parish.  Does yours?  Consider whether there are any features you have missed.  Add them to the list.  Are there any features on your list which overlap heavily and could be amalgamated?  Amalgamate them!

4.
Enclosed in this Resource Pack is a suggested model for an ideal parish that grew out of discussions at the diocesan assembly.  Consider or discuss how it compares with your model?  Would you be happy to approve it as a model the parish should pursue?
Pursuing the ideal

Timings: Activity 1: 1 hr.  Activity 2: 30 mins.

In this renewal process, we have started from our own particular experience and, widening our considerations, have arrived at a provisional model of an ideal parish.  Now we are going to work from the other direction.  Taking the model as our starting point, we are going to evaluate how our parish can meet its expectations.

There are two parts to this evaluation:

a) what we do already and what we need to do additionally;

b) how we make it happen.

1. It may help to have a third, large sheet of paper.  Consider in turn each feature of the model for an ideal parish: how could our parish meet the demands of each feature as thoroughly as possible?  Make a list/notes for each feature.

Much of the ground here has been prepared by earlier work.  So, this activity might well throw up crucial aspects that have been missed.  Moreover, the earlier work should help you now to think with greater clarity, speed and efficiency!  If you are doing this in a large group, it might well be worth assigning each feature to smaller, sub-groups and having each group report back in a plenary session.

2. Consider the way our parish is currently structured, organised and run.  Discuss or record your thoughts in response to these questions:

a) What specific problems will the organisation have to deal with in order to meet the challenge of our vision?

b) What changes, if any, will be needed to the structure of the organisation in order to meet the challenge of our vision?

c) How will the parish need to organise itself if this vision is to be realised and sustained without the day-to-day presence of a parish priest?

Model of an Ideal Parish

The most important thing to note about this diagram is the list of eight different aspects of parish life: Spirituality, Administration, Communication, Celebration, Welcome, Inclusion, Nurture and Mission.
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This diagram also attempts to show the relationship between all the different aspects.  The outer circle is the most important and encloses all other aspects.  Likewise the next circle encloses others and so on.  Aspects affect, and are most closely affected, by those that border them.  Ultimately the centre of the diagram is also its outermost starting point, which demonstrates that this a model of a continuous, living cycle rather than a rigid, closed system.  Indeed, a mini-cycle of related aspects can be found in the second circle from the middle.
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