Report on the Parish Day

8th October 2006

St Francis of Assisi, Crosspool

Large print copies of this document are available on request.
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This report was compiled by Richard Bushell and Ruth Stanley.  The individual sector reports were written by the parish councillors (see section 3) who (co-)facilitated each group, and are based on the Post-its, written notes and flip-chart presentations made by each group on the day, with the help of additional minutes taken by John Green.

1. Introduction

The second parish day for St Francis of Assisi, Crosspool was held on 8th October 2006, this being the Sunday nearest the feast day of the parish’s patronal saint.  Such had been the success of the original parish day back in 2003, that one of its key recommendations had been that a parish day become a regular feature of parish life.  Accordingly, this second parish day was organised in response to that recommendation and, not surprisingly, it followed closely the format and objectives of the original.

As previously, it began with Mass at ten o’clock in the morning, which unified the parish’s customary three Sunday services, and finished, after a contemplative prayer-service, at four-thirty in the afternoon.  Lunch was provided through a bring-and-share arrangement of the participants, who numbered about 120 (80 adults and 40 children) at the start.

The objectives of the day were threefold:

1. to bring together and celebrate the community of the parish; 

2. to give each parishioner an opportunity to review progress since the first Parish Day and to discuss the current state and future direction of the parish

3. to hold and to optimise participation in the parish AGM.

In preparation for the day, a report of its activities over the previous year had been published by the parish council.  The parish council intends to continue this practice annually: the AGM becomes a more useful exercise when parishioners are better informed and able to challenge, question and advise their councillors in the light of its contents.  Indeed the principle behind this year’s parish day was to extend that opportunity for review of the parish’s activities across the whole day, in order to garner the maximum benefits from really thorough consideration and, to that end, the Annual Report with its appended activities for clarifying reflection, was a key document.  However, the scope of the parish day was much wider than merely the activities of the parish council: the role of the council being to support and foster parish-wide activity rather than to set up and organise everything itself; these constitute only the tip of the iceberg of what the parish does as a whole; naturally the object of investigation for the parish day was the whole parish.

The turn-out and contribution of parishioners, three years after the first parish day, was a heartening sign of continuing commitment to and enthusiasm for an ongoing renewal of parish life and organisation.  Finding ways to turn the ideas of the first parish day into practicable policies and implementing them and finding the time to do it all has been a great test for the parish council and although great progress has been made in a number of areas of parish life, much energy has had to be expended on creating organisational structures that might withstand the absence of a parish priest.  Because of this, many projects that parish councillors themselves, as well as parishioners, would like to see getting off the ground have had to wait till those structures were in place and familiar.

If momentum and goodwill have stalled a little in that time, then this year’s parish day was certainly a success in reinvigorating the process: generating ideas, clarifying strategy, raising morale, finding common purpose.  Development as a parish will always depend on the willingness of all parishioners to make their contribution in time, effort, talent and prayer.  At the parish day, each participant was able to work in a group, corresponding both to his or her own special interest and to an area of responsibility of the parish council.  For one afternoon, instead of having just two parish councillors engaged upon each area of parish life, there were up to twelve people.  Twelve people are capable of far more than two.  Most of these groups agreed to meet again later in the year.  Their meetings will be publicised and open to any parishioner.  Although doers and organisers are always precious, there will be no compulsion at these meetings to do or organise anything: the most vital asset you can bring is your vision of a better parish.  This is your chance to make a difference to parish life in the areas which most concern you without any of the bureaucratic burden of serving on a parish council.  Please come along to a meeting.  If this is the lasting legacy of the Parish Day 2006, then, for our highest aspirations, we might dare believe the sky will be no limit.

Many thanks to every parishioner who by his or her supervision, assistance, participation or presence contributed to the success of this year’s parish day.

Richard Bushell, Chairman of the Parish Council

2. Minutes of the Annual General Meeting of the parish of St Francis of Assisi held at 11.30 am on Sunday, 8th October 2006 in the parish church.

The Chairman, Philip Rostant, opened the meeting and welcomed all parishioners who were attending.

1. The Annual Report

This year’s written report was the first of its kind in recent memory.  The Chairman envisages that it will become standard practice from now on.

The meeting voted to accept the Annual Report without amendments.

2. Report from the Finance Committee

Derek Hemmingfield, Chairman of the Finance Committee, presented the accounts, which are appended to these minutes.  They show the parish’s financial status to be extremely healthy.  The Finance Committee had made some progress in its declared aim of last year to increase the number of parish contributions which are made under Gift Aid, which allows the parish to make additional income through reclaimed tax.

Action: in response to questions from the floor, the Finance Committee agreed to look into ways of further expanding the take-up of Gift Aid with the help of Ruth Stanley.

3. Report from the Parish Priest

Fr Kevin Thornton expressed his pleasure in the overall spiritual and administrative health of the parish, drawing the meeting’s attention to one or two initiatives and marks of progress in the last year.

The Chairman invited the meeting to express its gratitude to Fr Kevin for his continuing hard work and encouragement.

4. Parish Mission Statement

Such a statement had been required from the parish by the newly formed Deanery Pastoral Council.  The following statement, which had been published in the Annual Report for parishioners’ advance consideration, was approved by the meeting:

Our Parish’s mission is to provide a sacramental home for our parishioners and to nurture faith, understanding and commitment in a welcoming community in order to carry the Good News by word and deed into the world around us.

5. Reports from Parish Groups

The meeting was thrown open to any representatives from parish groups who had something of particular and pressing importance to communicate.

i. The Dance Group invited parishioners to join.

ii. Volunteers and an organiser were sought for the 11 am Tea & Coffee Rota.

iii. Eva Spooner gave a summary of the work of CAFOD over the past year, advertised its current projects and thanked the parish for its support.  She aimed to set up a group of parishioners to plan and discuss CAFOD’s future work and invited people to attend the next meeting.  She also appealed for more school volunteers, which are needed desperately.

6. Elections to the Parish Council

Five positions on the Parish Council were vacant and five candidates were standing for election.  Consequently, the following parishioners were elected unopposed: Ruth Stanley, Diane Ryan, Sian Elen Price, Mike Campbell, Dominic Shirt.

Next year’s chairman will be Richard Bushell.

The out-going Chairman closed the meeting by expressing his warmest thanks to the councillors who had worked so hard and so supportively during his term in office and gave his best wishes to his successor.  In reply, Richard Bushell expressed his thanks to all the retiring parish councillors and invited the meeting to show its appreciation.

3. Description of Activities & Tasks

Readers might like to refer to the appendices of this document for the detailed timetable of activities and instructions for the activities carried out by the participants.  What follows is a summary only.

In the morning session the participants were divided into ten groups.  Three of these were for children of different age-groups, under-8’s, 8 – 12’s and 13-plus, with the remaining seven consisting randomly of adults of all ages.  For the adult groups, this session was designed to generate wide-ranging discussion which could then be explored in more detail later in the day.  In the afternoon, groups were reconstituted according to the interests of the participants.  Each group followed the same series of tasks to focus on a different sector of parish life and, in a final plenary session, reported back to the whole assembly their key discussion points and recommendations.

Each group discussion was facilitated by a member of the Parish Council or someone with experience of parish government (see below).

Activity 1 – What do you think of the show so far?

Each group was asked to record as comprehensively as possible the feelings of each participant about the current and possible future activity of the parish, and the work of the parish council.  They were to categorise their ideas on Post it notes as things to STOP, MAINTAIN, CHANGE, DEVELOP or INITIATE.

Activity 2 – Over to you

During lunch, the Post-its from all groups were combined and sorted into the different sectors of parish life which constitute the areas of responsibility of our current parish council:

Sector






facilitated on the parish day by

Spirituality & Liturgy




Ruth Stanley

Community





Philip Rostant & Keith Thornton

Nurture






Tim Baron

Mission






Cathy Richardson

Finance, Maintenance & Administration


Not required
Communication & Celebration



Alan Wenham

Social






Robert Levesley

Deanery and Diocesan Links



Richard Bushell

The afternoon groups corresponded to the parish sectors above and participants were invited to join whichever was of special interest to them.  After a brief period to prioritise the collected Post-it points the groups were to pursue each issue intensively and come up with detailed proposals for how the life of the parish might be improved and developed in their sectors.

Activity 3 - Plenary

Each group had five minutes to present its findings on two or three priority areas.  Other proposals were recorded on paper and handed over for inclusion in this report.  They follow this section.

4. Group reports

4.1 – Spirituality & Liturgy

The post-it notes and the group’s discussion drew out 4 broad themes:

· “External” spirituality (spiritual activities outside of Mass)

· Youth

· Music and Resources

· Participation / Practicalities

1. “External” spirituality

· More reflective spiritual activities

· Better publicity and communication about spiritual activities within the parish

· Clear frameworks to be produced for spiritual activities that will give people a clear idea about what is involved/required

· Prayer workshops, led either by internal or external representatives

Parish Council could organise? 

Diocesan representatives to research whether other parishes hold this type of workshop

· Greater co-ordination of liturgy, prayer and spiritual activities with the appropriate points in the liturgical season (e.g, what is appropriate in Advent, Lent etc.?)

2. Youth

· Youth Mass to be developed with greater input by the youth themselves

· Try to develop links/join with other diocesan youth groups

· Use of the Children’s Liturgy as occasional preparation for the Youth Mass?

· Need to balance what hymns children can play vs. what they can sing!

· Need to develop systems to get children’s input for what they want to do

· Possibly ask University students (either through University Chaplaincy or through the cathedral) to volunteer to help with children’s/youth activities in the parish

· Youth activities need to be short (?) – they can be time-consuming. Need to bear in mind conflicting priorities of different age groups e.g liturgy vs. serving, and priorities outside the parish e.g. sports etc. at weekends

· Need to ensure balance between children having ownership of their liturgies vs. still being part of the main liturgy for the rest of the congregation

· Deanery working group to investigate the possibility of paid help to run children’s parish activities?

3. Music and Resources

· Have a hymn book amnesty…

· Decision needs to be made on whether or not to buy new hymn books

· Possible audit/survey of what sort of music the parish wants

· Clearer introductions to hymns would be good

· Some people would also like hymns to be at a more comfortable pitch

· Need to sometimes teach new hymns to congregation – not all the congregation know all the hymns

· Greg (Ryan) to produce terms of reference for the music group – how it works, practice time etc.

4. Participation / Practicalities

· Find ways to show readers/welcomers/Eucharistic ministers etc. that they are valued – e.g maybe have a quarterly social/get-together, drinks/pizzas?

· It was felt that it would be extremely useful for the Parish Council and/or various activity co-ordinators to produce terms of reference/job descriptions for various volunteer tasks so that people are clear about what is involved and how often they would be needed

· Need to keep promoting Gift Aid

· Offerings/donations for the drop-in centre to be brought up with the collection at Mass

4.2 - Community

1. Improve involvement of the housebound in the life of the Parish 
· Visiting the elderly and sick, especially in winter 

· Distribution of newsletters to those unable to attend Church

· Improve the involvement of the housebound in Parish life

· More Eucharistic Ministers required to ensure regular visits with Communion to the housebound

2. Support to the marginalised

· To those who are not regular churchgoers

· To parishioners who are divorced or separated

· Social activities for parishioner who cannot attend on weekdays or evenings

· Cater adequately for the disabled

· More support for non-Catholic Parishioners

3. Welcoming new Parishioners

· Keep welcome cards readily available in the Narthex

· Ensure flexible arrangements for visiting new parishioners to welcome and inform them of Parish activities etc.

· Break down barriers, say “hello” to people you do not know – some might not be new parishioners

· By knowing each other, newcomers will be readily identified

· Speed up welcoming for new parishioners

· Welcome babies baptised outside Mass, perhaps at Mass the following Sunday

4. Integrating the different Parish communities

· Stop separate Sunday Masses

· Have a single Sunday Mass regularly

· Have and advertise more fully social events

5. Relieving pressure on Parish Priest

· In addition to support through the implementation of the Parish Model, take action to enable the Parish Priest to have regular breaks, for example, two full days off per week. 

Recommendations:

1. Parish Council to sponsor the formation of a group of parishioners (perhaps through the SVP) whose task it would be to identify and then offer practical and spiritual support to members of the Parish community who are isolated.

2. Regarding the welcome of new parishioners, the present system is considered a good one but recent experience suggests that it is not working well. The Parish council should investigate and offer support to the existing welcomers Group to ensure that new members to the Parish do not wait more than three weeks before contact from the welcomers group. 

3. Regarding the issue of the number of Sunday Masses, the bringing together of all parishioners and reducing the workload of the Parish Priest:

For further consideration:

· having a Single Sunday Mass once per quarter

· instead of weekday daily Mass, have two Eucharistic services each week to enable the Parish Priest to have two full days off each week.

4.3 - Nurture

Some of the topics which were allocated to this group during the morning were arguably outside the stated remit of this part of the Parish Model. However, as they were of interest to the group, they were retained. For a comprehensive list of those topics, please consult Appendix C at the back of the document. They were prioritised and discussed as follows:

1. Youth

a) The current Sunday evening group works very well; there are about 20 children per week; helpers are always welcome but the real need is for LEADERS for the group, as currently the work of preparing and running the group falls to a very small number (two couples). There was significant overlap between this topic and that of catechesis (see below)

b) The idea of a Mass or service aimed at teenagers was raised; it was difficult to know how this might be taken further or even what sort of interest there might be; it was noted that use of power point might be a way of engaging the creativity of young people eg. presentations as part of the youth mass, and even used to project hymn words

c) The post confirmation age group was once again highlighted; there is a strong perception that this group would value further provision but a purely social activity has proven unproductive in the past; Pax Christi, Justice and Peace or CAFOD were mentioned as possible group remits.

2. Parish Retreat - Generally this was seen more in terms of promoting outside events and organisations for families or individuals such as Student Cross, CPW (Catholic Peoples Weeks), Celebrate and the Deanery Quiet Day.

3. Support for Non-Catholic members of the Parish – mostly in the context of there being a number of couples in the parish where one partner is Catholic and the other not. Discussion turned first to courses on Catholic faith that are available: although these are doubtless excellent, a more immediate and practical response was felt to be needed. One proposal was to hold an Anglican service in the church, where Catholic partners could join in. However, the idea that held most support was for a “Mass map” i.e. a short document which indicated the structure of the mass, including when to stand, sit or kneel and how to receive a blessing at communion. This would be especially welcome at Christmas and Easter when families are visiting.  It was noted that St. William’s have such a document. Also, there are variations on printed newsletters that have the outline of the mass every week.

4. Catechesis – Involving Parishioners in the ongoing process of helping others to prepare for the sacraments remains a priority; preparation for first Reconciliation and first Holy Communion group has been bolstered by new arrivals ready and keen to lead the groups; Baptism and marriage preparation are under-staffed, as it were; the latter now has two couples trained and ready; a third couple would be even better and a “mixed faith” couple would be very welcome

How to get more people involved in this ministry was the subject of some debate. No easy answers were forthcoming; ideas floated included: asking parents at the end of Communion and Confirmation preparation to get involved next time; team up with other parishes to train Catechists; an “open day” or “ road show” for this and other parish activities(eg youth group) held once a year (perhaps after the proposed twice yearly Parish Mass?) where representatives of different groups set up stall to show what they do, what involvement would entail, try and take the fear out of it etc.

Recommendations:

1. To establish a small Nurture group

2. To raise awareness among the parish as to what opportunities exist for retreats/events for families within and without the Deanery and Diocese.

3. To further determine and then enact the appropriate support for non-catholic members of the Parish; especially more guidance about the Mass.

4. To further engage the Parish in catechesis, and offer support to current Catechists

5. To further explore (along with Community and Communication) the possibility of a Parish “Open Day”

4.4 – Mission
The mission group reviewed the ‘post its’ on the Mission sheet and several themes appeared. These were as follows:

a) CAFOD

· Continue supporting the work of CAFOD and raise money

· Stop CAFOD being seen as a social club

· Develop support for the CAFOD Justice and Peace agenda

b) Pax Christi

· Need to find out more about Pax Christi, given Amnesty became difficult to support (following their change of stance on abortion)

c) Interaction with other faith communities

· Build relationships with the Muslim community

· Promote Christian Unity for example the One World Week

· Help poorer church communities (such as Aid to the church in need).

d) Help Sister Helen in Rwanda

d) Support for the St Vincent de Paul Society

· Support for the Furniture Store

· Support for their social activities

f) Support for local initiatives for the Homeless

· Support the Soup Kitchen

· Provide Sleeping bags & clothing

· Support St Wilfreds

g) Support for Tradecraft

h) Life

· Continue financial support to Life

We concluded that many of these themes could come under the umbrella of a Justice and Peace Group. The aims of this group would be to:

· Co-ordinate fundraising

· Co-ordinate campaigning

· Improve communications to and from the Parish and between mission groups and mission activities.

· Encourage volunteering and participation (including the youth of the parish).

· Provide inspiration for prayers including bidding prayers.

Recommendations:

The practicalities of action required to achieve this were discussed and the following proposals were made:

1. Link the existing groups together via regular meetings of representatives from the groups and any additional volunteers. A list of interested people was made.

2. There should be a strong link with the parish council (Sian and Cathy)

3. A newsletter should be produced 3 to 4 times a year.

4. Links with diocesan Justice and Peace groups should be improved.

5. Links should be made with St Vincent’s (as they have an established J&P group, and they are our close neighbour)

6. Links should be developed with other local churches and other faith communities. E.g. we should extend an invitation to a local Muslim community and take up invitations from other Muslim communities.

4.5 – Finance, Maintenance & Administration

There were no participants on the parish day who wished to discuss this sector in its own right in the afternoon but the following points have been culled from the responses to Activity 1 in the morning

· Doors to church too heavy: impossible for wheelchair user to open if they have little limb strength
· Possibility of subdividing hall to make it into smaller areas

· Warm up the hall after mass for 9.00 am tea & coffee

· More church cleaners and gardeners need to be recruited

4.6 – Communication
1.
Areas to target:

· Improve parishioners’ knowledge of Parish Groups/Activities through better communication (Simple Language, Multiple Methods of Delivery)

· Identify Groups/Activities

· Communicate with groups about methods of delivery

· Rota of groups to focus on

· Create guidelines for groups (what to include and how, speaking at Mass, display, photo, contact)

· Improve contact between groups and Parish Council

2. Create Guidelines for Communication(s)

· Provide a level of commitment

· Use clear, concise language

· Make information accessible (e.g. large print versions on A3 and on website)

· Emphasise the positives

· Frequency of updates

· Consider length of time notices need to stay on noticeboard/bulletin etc

· Consider target audience and their needs

· Need a small team to facilitate

3. Improve existing channels of communication

· Communication could be helped by further developing the Website  

· Noticeboards – better use required

· Notices at Mass to be given by group member/parish councillor

· Have a rolling programme of notices at Mass to raise awareness of parish activities

· Parish Directory and Welcome Pack need updating/overhaul

· Parish Bulletin – a few large print copies then make font smaller so more entries can be made (people don’t usually look at  notice boards)

· List baptisms in parish bulletin

4.7 - Social

There were a variety of issues discussed in this group.  Some of these were things to be protected (as well as developed to a certain extent).  Others appeared to be proposals for development.

In no particular order:

1. Tea and Coffee after Mass

a. 11am needs to be protected and this is greatly valued by those who already attend.

b. Development at 9am and 6.15pm? This raises certain questions: Is there a demand? Who would organise? Should we have a trial?

i. IDEA: advertise for a co-ordinator who would contact people they know to organise the rota.

ii. BE PREPARED FOR A SLOW START.  Maybe this could only be sustained on a once a month basis initially.

2. Parish Lunch

a. The perception of this event needs to change.  It’s not just for older people.

b. Can we find some way to advertise to a wider audience and celebrate it’s role in Parish life?

3. Parish Picnic

a. The Parish Council should ensure that this event happens, by appointing a co-ordinator perhaps (2 year term??)

b. We want this to happen annually.  In the summer, but not in the summer holidays

4. Young People

a. It was recognised that some work is already happening in this area.

b. The group was particularly interested in the 12 – 16 year age group.

c. There should be a social event every 2 or 3 months that appeals to that group, e.g. bowling or cinema

d. ISSUE: CRB check requirement

5. Helpers

a. It was proposed that there be an update of the Parish audit to identify a pool of people interested in helping with Parish events (in any capacity)

b. This pool of people should be available to the Parish Council Social Reps

6. Other ideas

a. There should be an explicit commitment from the Parish Council to listen to ideas and assist in the formation of ideas, e.g. walking group.

b. The Parish Council should facilitate one social event per year, e.g. a ceilidh

i. This should happen at a weekend

ii. The reason for this event should be purely social, and not have any other concern such as fundraising

iii. The aim is:

1. to be as inclusive as possible

2. to provide as easy access as possible

3. to target as many people as possible

4.8 – Deanery & Diocesan Links

Headline Statement

The group wished to mark both the present importance of well-functioning deanery and diocesan organisations and the certainty of their increasing influence on parish life.  We must give this area proper time and attention.

Communication

Communication will be vital to this end.  A good start has been made with the institution of a written annual report.  The group made these recommendations for building on this base:

· Minutes of deanery/diocesan meetings should be published and made available to the parish in the same way as those of the Parish Council; i.e. via the website and notice-boards.

· In the same place, parishioners should be able to find a clear and detailed explanation of the current organisational system in the deanery and diocese.

· A slot might be made available at Mass, where Parish Councillors report in a weekly rotation on each of Parish sector.

· The Parish Council/Deanery & Diocesan rep should increase opportunities for listening to parishioners’ views.

Other Recommendations

· The representatives of the parish should strive to preserve the discreet communities and identities of the parishes in any future plan to cope with the shortage of priests.

· They should press for proper co-ordination and communication between the diocesan and deanery administrations; and between the two deanery administrations, one lay, the other clerical.

· They should ensure that the deanery establishes a secure system for shared ministry when parish priests retire and cannot be replaced and provides guidance, training and encouragement to parishes in developing liturgy which does not require a priest.

· They should promote the principle of bottom-up representation, whereby the deanery and diocesan organisations exist to discover and serve the needs of the parish rather than to impose ideas, decisions and policies from the top down.

· Through the deanery, the parish should be looking to share activities, ideas, training opportunities and resources across parishes.

· We should explore the possibility of holding joint liturgies as a means of developing relationships between the parishes, preparing for the future and creating provision for certain groups where it is difficult for a parish to do so by itself.  A prime candidate for this kind of approach might be a Youth Mass, which would rotate between parishes.

· We might look to establish relationships with parishes whose communities and composition are in contrast to our own, perhaps on the other side of the deanery/diocese.  Such partnerships promote justice within the church and are often mutually beneficial and complementary.

4.9 – Youth

This report is an amalgamation of the findings of the members of the groups for children aged 8-12 and 13-plus.

Liturgy

· Act out the gospels

· A youth homily

· Interesting hymns

· Tell us what Sunday it is

· Tell us what hymns we are singing

· Too long

· Too early in the day - Too late in the day

· Need for a separate youth mass 

· Time to discuss what has happened during mass 

· Children bring offertory every week 

· Band at Saturday night mass 

· Better instruments 

· A children’s Choir

· A children’s liturgy at 9 am Mass 

Social

· Celebrate Father’s Birthday (with the right number of candles)

Environmental 

· Kneelers for the altar servers 

· More Art work
· To redecorate the upper room/ toys for younger children available 

· Have cushions at the front for small children to sit on 

· Display children’s work 

· More colourful flowers 

Youth 

· Activities for 13 – 18 year olds (eg sports, bonfire, BBQ, parites, youth panto) 

· Trips for young people eg Lourdes, London, retreats, pilgrimage

· Weekends away with no old people
· More youth masses – a distinct youth mass 

· Activities on after mass eg air hockey 

· New games for youth group 

· Charity work by young people

· Football club 

· Youth Council/ Parish Council for kids

To get school and Church to connect (already planned)

· Youth Retreat 14th March provisionally booked.

· Youth Group for year 9 and above starting Jan - every two weeks.

APPENDIX A - Timetable of Activities for St Francis Parish Day

10 – 11am

Mass

11 – 12pm

AGM & Coffee

12 – 1pm

1st Small Group Task – What do you think of the show so far?

- Groups record their responses to the current state of parish life and organise them according to the parish model.

1 – 1.45pm

Lunch

1.45 – 3.00pm

2nd Small Group Task – Over to You

- Groups focus on one sector of the parish model, developing recommendations based on the responses collected from Task 1.

3 – 3.15pm

Tea

3.15 – 4pm

Plenary




- Groups present their key issues and recommendations.

4pm


Closing liturgy

APPENDIX B – The Activities & Tasks
Activity 1 – What do you think of the show so far?
Time

· max. 1 hr (although likely to be shortened by over-run of Mass/AGM)

· must finish by 1pm.

Resources

· Large sheet of paper already divided into sectors of parish life

· 5 x different coloured packs of Post-it Notes

· Pens

Task 1

Your group must record its feelings about the current activity of the parish as a whole.  The work of the parish council as recorded in the recent Annual Report is an obvious stimulus to this activity but the group should by no means confine itself only to that.

About parish life and the work of the parish council, ask yourself in any order:

What would I like to…

a) STOP?

Red

b) MAINTAIN?

Blue

c) CHANGE?

Yellow

d) DEVELOP?

Orange

e) INITIATE?

Green

Organisation

Distribute no more than one pack of Post-its and a pen to each member of the group.  These individuals will be the scribes for any opinions which fall within their colour-coded category (see above).

Alternatively, if there are not enough people able to scribe, give the task to one person.  But be sure the group makes it clear to the scribe which colour to use for each opinion.

In the case of unavailability of different coloured Post-its, remember to write the category on the Post-it before recording the opinion.

Method

1. Take it in turns to express your opinions out loud to the group.

2. The relevant scribe writes down each opinion on a Post-it of the correct colour, as shown in the table above.

3. The group decides which sector of parish life it refers to and the scribe sticks the Post-it in the relevant area on the sheet.

N.B. Every opinion must be recorded, whether or not anyone else in the group agrees with it.  Try to leave detailed discussion until all opinions have been recorded.

Task 2 (Optional Extension):

If your group finishes with plenty of time to spare, it may wish 

· to discuss the issues that have arisen

· and even to decide which ought to be priorities for the parish/parish council

· but don’t forget to make the following announcement:

Final Announcement

At the end of this task all the sheets will be collected up from each group.  During lunch the Post-its will be transferred onto eight large sheets, one for each of the sectors of parish life.  (So all your Post-its in the Mission Sector will go on to a sheet dedicated specially to Mission along with all Post-its for Mission from the other groups and so on for each sector.)

After lunch parishioners will be able to choose which group to work in.  If they choose Maintenance, they will join a group discussing all the Post-its that have been collected during the morning session for Maintenance and so on for all the sectors.

So, well before the end of lunch make sure you have surveyed the new sheets on display (narthex/hall/church) and signed up for a group on the notices in the narthex.

It is possible that some sectors may have only a few issues raised.  Parishioners might well like to join these groups to start with (we’d be grateful, if you did!) and then move to another, once that business has been finished.

Activity 2 – Over to you

Time:

· Task 1: 10/15 mins

· Task 2: 50mins/1 hour

· Task 3: 15/20 mins

· Total time available: 1 hr, 15 mins (though you could run over into tea-time)

These timings are recommendations only.  Some groups may want to do tasks 2 and 3 simultaneously, drafting proposals for the plenary as they arise in the discussion.  It’s up to you.

Resources:

· Large sheet covered with Post-it issues for your chosen sector of parish life.

· Large, plain sheets of paper

· Marker pens

Organisation:

You will need someone to chair the discussion and at least one scribe to record the proposals on the large sheets of paper.

Later you will need a spokesperson or two to present your group’s proposals in the final plenary.

Task 1: Prioritise the areas for discussion

Your group has before it a large sheet of paper covered with different Post-it ideas about what’s going on in this sector.  Many of these may well overlap with each other.  As a group, you need to sort them into roughly similar types of issue (if this hasn’t been done already by the Parish Day team).  Then you must decide in which order you wish to discuss them as you may well be pushed for time.

Task 2: Discussion of the Post-it issues

Note: you may well want to do this task concurrently with the next; you will certainly need to be aware of the final objective of the whole activity; so, check out Task 3 before starting this.

The aim here is not just to air opinions but to come up with detailed proposals for how the life of the parish might be improved and developed in this area.

Here are some question prompts which might be useful:

Current Developments

What current initiatives/activities in this sector excite you?

Can you see any way(s) in which these might be developed or expanded?

Can you see any problems or pitfalls?

Can you suggest how these might be avoided?
Current Problems

Is there anything currently happening which is:

· counter-productive?

· unnecessary?

· insufficient?

· unsatisfactorily put into action?

What needs to be done to rectify these deficiencies?

Future Goals

If you were setting out the goals for this sector next year, or over the next three years, what would you choose?

What would be the main challenges which would have to be met in order to achieve these goals?

What other ideas do you have for developing parish life in this area?

How would all these things most effectively and speedily be achieved?

What personnel would be required and what would be their level of commitment?

Task 3: Draft your proposals

Turn your discussion into a set of proposals for the parish.  You may have different sets of proposals for each of the issues that you have discussed.  You are allowed as many as you can produce in the time.  Record your proposals on the plain sheets of paper provided.  These will all be collected at the end of the day.

However, at the final plenary session of all the parish day participants, each group will have just 5 minutes to present its key proposals to the whole conference.  Choose just the one, two or, at most, three issues which seem most important to your group, as you will not have time for them all.

APPENDIX C - Collection of initial comments in Task 1
Originally there was no intention to preserve, let alone publish, these, the view being that anything important would feed through into the final submissions from each sector anyway.  In retrospect, however, they make an interesting and potentially useful comparison with those final submissions and so those that we have been able to retrieve are reproduced here.

1. SPIRITUALITY
MAINTAIN:

· Maintain CAFÉ

· Maintain parish retreat

· Ascent group

· Maintain children’s liturgy

· Continue music at 11 am Mass

DEVELOP:

· Lectio Divina Monday group needs more attendance

· Develop a group for the 40+ age group

· Need to build on and develop retreats within the parish and how these are communicated

· Involvement of 8-12 year olds in parish life

· Efforts to keep confirmation cohort together and meeting post-confirmation

· Discussion about liturgy without a priest

· More welcomers and readers at 6 pm and 9 am Mass – how do we get them?

· Shortage of sacristans and help at weekday Masses

CHANGE:

· Review timing and frequency of exposition – shorter periods of exposition required (and also the tone when promoting it – needs to be something people want to do not something they have to be told to do)

· Drop-in centre offerings to be brought up with the collection at Mass?

· Can we really sustain three Masses long-term?

INITIATE:

· Initiate spoken liturgy (non-priest led)

· House groups for all ages

· Taize evenings

· Liturgies with other parishes in the diocese – especially areas we normally ignore

· Revisit Children’s Mass – they need to be given the opportunity to give their ideas

· More hymn books

· Different hymn book?

· Music group to teach new hymns to congregation

· More formal co-ordination of music group

· Define practical aspects/customs for readers/welcomers etc.

2. COMMUNITY

No data

3. NURTURE

STOP:

· Exclusivity

MAINTAIN:
· Catechists – continue to support them

DEVELOP:
· The Library

· More people to take on tasks (eg. catechesis or youth group leader);

· Support and meals for families with newborn

INITIATE:
· work on building friendships for children to foster sense of community

· peer support and involvement

· youth group post confirmation

· teenage mass Sunday evenings

· support for non-catholic members of the Parish

· 12-16 group social

· advertise prayer groups

· awareness of which groups need further support

· stronger links with St. Marie’s school

· practical support such as meals and housework for those in crisis or going through a difficult time

· Parish retreat; parenting classes;

4. MISSION

5. MAINTENANCE & ADMINISTRATION

No data

6. COMMUNICATION

MAINTAIN:

· Website

· Parish Councillors in narthex after Mass

· Parish Directory updates

· Parish Council to maintain good work so far!

DEVELOP:

· Raising awareness of website

· The way activities and contact numbers are listed on notice boards

· A better explanation of what the Parish Council does

· Parish Directory and welcome pack

· More consultation (especially re: spiritual activities) on parishoners’ willingness to be involved (e.g.announcing new ideas at Mass and discussing them afterwards)

· Need for fuller communication about mission groups (e.g. soup kitchen, Goodwill Children etc.)

· Need for clear Terms of References for groups – what is expected of volunteers, time commitment etc.

CHANGE:

· Increase awareness of Parish Directory

· More communication, better ways, more often, repeated weekly

· Need to flag issues on several occasions, e.g. Gift Aid

· Increase awareness of parish activity

INITIATE:

· “Pew Pen Pals” – communication between different Masses

· Improve signposting within the building, e.g. toilets

· Reorganise noticeboards under different parish sector headings (mission, spirituality etc.) with contact name of responsible Parish Councillor

· Parish Councillors to do announcements at Mass rather than Fr.Kevin

· Daily reflections in the Franciscan

· Announce names of babies to be baptised in the Franciscan

· Have large print copies of the Franciscan available for those who need it

· Reference copy of Parish Directory to be available permanently in the Narthex

· Use a contact person in each group to encourage participation of their group members in social events

· Provide a full list of groups existing in connection with the parish

· Describe the level of commitment involved in a particular role (e.g. coffee rota)

7. SOCIAL

8. DEANERY & DIOCESAN LINKS

No data
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